Troop 1849 SPL Patrol Leaders’ Council Agenda

Date: _____________________

Opening

SPL will call the meeting to order and take roll call (the scribe will record). The scribe reads the minutes of the last meeting. Give everyone a chance to comment or make changes if necessary. When correct, have someone “move” and someone else “second” a motion to approve the minutes. The members show their approval by saying “Aye”.

NOTES: ________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

Patrol Leader Reports

Ask each patrol leader for his “patrol report.” Each patrol leader reports on progress his patrol has made since last meeting. The patrol leader will also report on advancements.

NOTES: ________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

Old Business

Discuss items that were to be worked on between meetings. Discuss anything left undone after the last meeting. Get progress reports on tasks assigned to troop leaders, patrols, etc.

NOTES: ________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

Program/Meeting Planning

Take this time to plan the next troop meeting or work on planning several troop meetings. Patrol leaders should be able to give their patrol’s suggestions. Use the Troop Meeting Plan Sheets from Troop Program Features. Complete one sheet for each Troop Meeting and Outing Program Plan.

NOTES: ________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

New Business

New ideas, items held over from last month for a decision, assign jobs to be worked on until the next meeting. Get ideas from everyone.

NOTES: ________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

Scoutmaster’s time

Offer a moment for the Scoutmaster to make comments.

NOTES: ________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________
Troop 1849 Patrol Leader’s Council Agenda Checklist
· Opening

1. Call To Order – SPL
2. Attendance – Scribe
3. Reading of the Log (Meeting Minutes) – Scribe
· Patrol Reports – Each Patrol Leader
	
	Advancement since last meeting
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	Patrol Activities
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	Patrol Meetings – items the patrol wishes to bring up to the PLC


· Old Business 
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	Discuss any open items from the Minutes of the last meeting.


· Program/Meeting Planning

· Activity Planning 
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	Plan activities for the upcoming Monthly Outing as per the Program Theme.


· Meeting Planning 
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	Plan Meetings prior to Outing. Meetings should be planned in order to build up skills for the Outing. 


· New Business 
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	Open to any new items to be discussed.


· Scoutmaster’s Time
· Closing
Troop 1849 Patrol Leader Council Notes


Month: __________, ____

Use this form to organize your note taking during the PLC. Continue your notes on a separate paper using item numbers matching item numbers in left column if needed.

	1
	Troop Meetings:

Theme: 

Date: 

Duty:


Special items to bring:


	2
	Camping Trip:
Date: 

Location: 

Activity: 

Special items to bring:

	3
	Summer Camp:


	4
	Monthly calendar Items and upcoming special activities:

a. Date: 

Activity:


b. Date: 

Activity:




	5
	Special Notices:


	6
	Quartermaster Report:

	7
	Competition:

	8
	Instruction:

	9
	Old Business: 

	10
	New Business: 

	11
	Scout Master’s Items: 

	12
	Other Items: 


