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        TROOP 1849 - MEETING PLAN for ______
	

	(Program Feature)


	ACTIVITY
	DESCRIPTION
	RUN BY
	TIME

	Pre-Opening

____ minutes


	Set-up room & flags
	patrol
	

	Opening Ceremony

____ minutes


	1. Opening

2. Announce meeting plan agenda for tonight
	patrol

SPL
	

	Skill Instructions
New

Experienced

Older
____ minutes


	
	
	

	Patrol Meetings

____ minutes


	
	PL’s


	

	Interpatrol Activity

____ minutes


	
	
	

	Closing

____ minutes


	1. Patrol Reports

2. OA Rep. Report

3. Troop Guide Report

4. Committee Report

5. Fund Raiser Report

6. Advancement Report

7. Announcements 

8. Scoutmaster’s Minute

9. Closing (service patrol)

10. Blessing (CA)


	SPL

SM

patrol

CA
	

	After the Meeting
	Put away flags, plus clean-up/straighten room
	patrol
	

	Notes Or Reminders
	
	
	


Suggested Reminders for Monthly Planning of Weekly Troop Meetings

	WHEN IN MONTH
	WHAT
	NORMALLY DONE OR LED BY

	2 weeks before trip 
	Handout Permission Slip Done by
	ASPL at end of meeting

	
	QM inventory gear and supplies
	Done by TQM during Skills Instruction period

	1 week before trip 
	Collect Permission Slips & money
	Done by Patrol Scribe during Patrol period

	
	Prepare menus & food shopping
	Led by appointed Grubmaster in Patrol period

	
	Prepare camping gear
	Done by TQM and PQM’s in Interpatrol Activity period

	Night before trip 
	Prepare Duty Rosters
	Done by APL in Patrol period

	
	Assign tents
	Done by TQM in Patrol period

	
	Prepare camping gear
	Done by TQM and PQM’s in Interpatrol Activity period

	
	Develop “Campout Daily Plan”
	Done by ASPL during Skills Instruction period

	
	Prep/plan “Campfire Program”
	Done by Troop Cheermaster & SPL during Skills Instruction period


Troop Meeting Announcements

